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SECTION 11T INTRODUCTION

Canadian Gymnastics Federation/Fédération Canadienne de Gymnastique is also
known as Gymnastics Canada Gymnastique and is referred to in these policies
and procedures as GCG.

1.1 AIM

The aim of this manual is to provide GCG Members, Directors, Officers,
Committees, staff and volunteers with a clear understanding of the lines of
communication, areas of responsibility, limitations of authority, and financial
controls within GCG.

1.2 INTERPRETATION

Questions of interpretation of the policies, regulations, or guidelines
contained in this manual are to be directed to the President/CEO of GCG for
action, and subsequently the Board of Directors as appropriate.

1.3 JURISDICTION

1.3.1 These policies and procedures shall apply to persons
participating in activities which are directly under the authority of
GCG.

1.3.2 | t I's the Boar dos responsi bility

priorities relating to the mission of GCG. The Board shall
prepare and revise the policies of GCG as necessary, and, in
consultation with the President/CEOQO, shall ensure such policies
are enacted.
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SECTION 2 - AUTHORITY AND RESPONSIBILITY

2.1 ANNUAL GENERAL MEETING (AGM)

2.1.1 The AGM provides the ultimate authority of GCG. The AGM is
responsible for formally approving any changes to the By-Laws.

2.1.2 Those attending are:
a. The Board of Directors;

b. The Presidents of the Provincial and Territorial bodies
recognized by GCG,; or,

C. Delegates appointed by a Provincial and/or Territorial body
to attend the meeting;

d. Professional Staff (ex-officio).

2.1.3 Regular Members should advise GCG of the names of their
delegates to the AGM at least two weeks prior to the meeting.

2.1.4 All delegates to a General meeting must be at least 18 years of
age and members in good standing of GCG.

2.1.5 Voting rights will be in accordance with Article V-18 of the By-
Laws.
2.1.6 Regular Members shall report on their activities at the AGM.

2.2 BOARD OF DIRECTORS

2.2.1 The Board is accountable to the AGM and the membership
at large, and shall:

a. Recruit and hire the President/CEOQ;

b. Establish the Corporate Goals of GCG in consultation with
the President/CEO,;
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2.2.2

MARCH 2011

10

Require the President/CEO to create both long term and
annual business plans and budgets for GCG, and to
approve same;

Clearly establish the limitations on the delegated
authorities of the President/CEO in the areas of financial
and contract commitments, risk management, personnel
decisions, and other organizational decisions as
appropriate;

Establish any Board Committees required to effectively
perform Board obligations;

Review and approve membership fees recommended by
the President/CEO;

Review and approve any Regular Member sanctions
recommended by the President/CEO;

Be the forum for appeal of any decision made by the
President/CEO.

In dispensing their individual duties, Directors shall:

a.

Be fully committed to attending every meeting of the Board
and any Committees of which they are a member;

Protect confidential information of GCG;

Be bound by the decisions and/or actions of the Board and
respect Board solidarity;

Speak on behalf of the Board only when so directed by the
Board as a whole;

Ensure that no individual Board member interferes with the
management activities of the President/CEO unless
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directed by the Board as awhol e t o act on t |
behalf;

f. Copy the President/CEO on any correspondence and
documentation processed by them while acting in a Board
capacity;

g. Report on any Board Committee activities and
responsibilities.

2.3 PRESIDENT/CEO

2.3.1 The President/CEO shall:

a. Prepare and manage the long term and annual business
plans and budgets in alignment with the Corporate Goals;

b. Have full operational authority and responsibility for the
conduct of the affairs of GCG unless explicitly and
specificallyl i mi t ed by the Board.
duties concerning the financial management of GCG are
more particularly set out in Appendix 1.

C. Ensure that the affairs of GCG are conducted in
accordance with:

I The By-Laws and Operational Policy and
Procedures Manual of GCG
. Applicable Federal and Provincial laws
Iii. Ethical and prudent behavior

d Act as GCGO6s ©primary <contllact
dealings with National and International sports
organizations, the government and other funding
agencies;

e. Ensure that a comprehensive program of risk
management is in place which adequately regularly
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monitored, reviewed and updated, as more particularly set
out in Appendix 1.

f. Have the authority in extreme situations involving an
athlete or coach to override the provisions of the
Operational Policy & Procedures Manual or the Technical
Regulations of GCG where such policy, procedure or
technical regulation is contradictory or fails to adequately
address a circumstance or would create a result which
through no fault of a person would wrongfully hurt the
person. In the event of such exercise of authority pursuant
to this policy, the President/CEO shall file a written report
with the Board of Directors and the exercise of the
authority and the report will be reviewed at the next
meeting of the Board of Directors. Any member of GCG
will have the right to appeal under Section 2.2.1 a decision
of the President/CEO made pursuant to this Policy.

2.4 STANDING BOARD COMMITTEES

2.4.1.

MARCH 2011

Standing Committees are established by the Board to effectively
dispense Board obligations. Current standing committees are
the:

a.  Audit Committee (protocols in Appendix 2).

b. Nominating Committee (protocols in Appendix 3).

C. Human Resources Committee (protocols in Appendix
4).

d. Awards Committee (protocols in Appendix 5).

e. By-Law and Policy Review Committee (protocols in
Appendix 6).
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2.5 PROGRAM COMMITTEES

2.5.1. Program Committees are established to provide input and
guidance on key matters specific to their respective programs.
Decision authority regarding any Program Committee
recommendation remains with the respective GCG Program
Director. Current Program Committees are the:

a.

b.

C.

d.

e.

Women's Artistic Gymnastics Program Committee
Men's Artistic Gymnastics Program Committee
Trampoline Gymnastics Program Committee
Rhythmic Gymnastics Program Committee

National Development/Education Program Committee

26 OTHER COMMITTEES

Other Committees may be struck from time to time at the direction of the
President/CEO to accommodate short-term projects, events, studies, etc.

The terms of reference and limitations of authority of these committees will
vary and will be determined by the President/CEO.

2.7 OBSERVERS AT MEETINGS

Except for Standing Committees, all Committee Meetings shall be generally
open to observers unless the Chair, in his/her discretion, feels that an
agenda item(s) to be discussed is of a private or confidential nature, in
which case, the Chair may declare that portion of the meeting closed.
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SECTION 31T ELECTIONS FOR THE BOARD OF DIRECTORS

Elections are held every two (2) years in even years. Four (4) Directors at Large
positions (four year term) are open for election every two years (staggered terms
of office for the eight (8) elected Directors at Large). The Director i Athletes
Representative is elected every two (2) years for a two (2) year term.

3.1 NOMINATING COMMITTEE

Six (6) months prior to the AGM, the President/CEO shall appoint a
Nominating Committee Chair. His/her role is to recruit two or three
additional committee members and to facilitate the nomination process as
detailed in Section 2 i Appendix 3.

3.2 CALL FOR NOMINATIONS
3.2.1 At least ninety (90) days in advance of the AGM the Nominating

Committee Chair shall forward a request for nominations to the
Regular Members.

3.2.2 Regular Members shall forward their nominations to the Chair of
the Nominating Committee forty-five (45) days in advance of the
AGM.

3.2.3 The slate of nominations shall be circulated to the Regular

Members at least thirty (30) days in advance of the Annual
General Meeting (AGM).

3.3 NOMINATIONS FROM THE FLOOR
Nominations will normally NOT be accepted from the floor at the time of the
AGM. However, provided that two-thirds (2/3) of the votes cast at the AGM
agree, nominations can be opened at the AGM.

3.4 VOTING

A closed ballot will be held for the offices of four (4) Directors at Large each
election year.
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3.4.1

3.4.2

3.4.3
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Prior to the election of Directors, the Chair of the Nominating
Committee shall report to the AGM concerning the election of
the Director (Athlete Representative), and upon being satisfied
that the said election has been duly held in accordance with the
By-Laws, Policies and Procedures of GCG, the election of the
Director (Athlete Representative) shall be ratified by the
membership at the AGM.

At the beginning of the voting, the Chair of the elections shall
request that the AGM appoint two (2) scrutineers to assist in
counting the ballots.

Elections shall be held for the four (4) positions of Director at
Large if there are more than four (4) nominations. If there are
four (4) or less nominations, the nominees shall be appointed by
acclamation.

The procedure for the election of the four (4) Directors at Large
shall be as follows:

a. Each Regular Member will be given one ballot for each
round;

b. On each ballot the Regular Member will be voting for up to
four (4) Director at Large candidates and the number of
votes for each of these candidates will be from O to the
maximum votes allowed to the Regular Members as
indicated on the ballot;

c. A candidate receiving a majority of the votes cast shall be
elected. In the event that all four (4) Directors are not
elected on the first round, additional rounds will be held
until the full complement is elected;

d. In the event that no candidate receives a majority of the
votes cast, the candidate receiving the lowest number of
votes will be dropped from the ballot on the subsequent
round,;
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e.  This process will be repeated until all positions are filled,
or no candidates remain, which will result in a vacancy.
The Board has the authority to fill all vacancies in
accordance with By-Law Article VI Board i Section 29. All
vacancies shall be appointed as soon as possible.

3.4.4 Upon completion of the elections, the Chair of the elections shall
call that elections be closed and that ballots be destroyed.

3.5 APPOINTMENT/ELECTION OF OFFICERS BY THE BOARD

The appointment of up to two (2) additional Directors at Large and the
election of the Chair, Vice-chair and Secretary by the Board of Directors
shall be conducted in accordance with Article VI Section 25 of the By-Laws.

Note: The Officers of the Corporation are the Chair, Vice-Chair, Secretary,
President/CEO and such other Officers as the Board may determine from
time to time.

3.6 ELECTION OF DIRECTOR i ATHLETE REPRESENTATIVE (elected
every two years)

3.6.1 At least 90 days in advance of the AGM the Nominating
Committee Chair shall forward a request for nominations to all
members of the Senior National Teams.

3.6.2 The Members of the Senior National Teams shall forward their
nominations together with a brief biography of their nominee to
the Chair of the Nominating Committee 45 days in advance of
the AGM.

3.6.3 The list of the nominees, together with their biographies and one
ballot, shall be circulated to the members of the Senior National
Team a minimum of 30 days in advance of the AGM.

3.6.4 Nominations for Director (Athlete Representative) will not be
accepted from the floor at the time of the AGM.
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3.6.6

3.6.7

3.6.8

3.6.9

3.6.10
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No later than seven days from the beginning of the AGM all
ballots for the election of the Director (Athlete Representative)
shall be received at the office of the GCG.

A candidate must receive a majority of the votes cast to be
elected (e.g. 25 out of a maximum of 48).

In the event that no candidate receives a majority of the votes
cast and/or an equality of votes occurs, the Chair of the
Nominating Committee shall circulate a second set of ballots to
the National Team members within 15 days following the AGM.
The candidate receiving the least number of votes on the
previous ballot will be dropped from the ballot for the next round.
Ballots must be returned to the office of GCG no later than 30
days from the date of the AGM. On the thirtieth day the Chair of
the Nominating Committee shall count the ballots and announce
the name of the successful candidate.

This process will be repeated until the position is filled or only
two (2) candidates remain with an equal number of votes, which
will result in a vacancy. The Board has the authority to fill all
vacancies in accordance with By-Law Article VI T Board i
Section 29.

Upon completion of the election of the Director 1T Athlete
Representative, the Chair of the Nominating Committee shall
advise the Presidents of the Provincial and Territorial bodies as
well as the National Team Members of the name of the elected
Director (Athlete Representative).

Votes for Director (Athlete Representative):

a. The Senior Womenods Arti sti
Gymnastics National Teams shall each have:

I. 12 votes 1 one vote for each of the top ranked 12
members of the respective Teams. If there are not
12 members on the Senior Team, then the balance of
the 12 votes will be allocated one vote per person to

C

an
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t he top ranked me mber s of
Womends Artistic Gymnastic N
24 votes (2 x 12).

b. The Trampoline, Tumbling and Double Mini Trampoline
Senior National Teams shall each have:

I 3 votes for Senior Menos N
and 3 votes for Senior Wo n
members based on their National ranking (total of 18
votes 3x2x3).

c. The Senior Rhythmic Gymnastics Team shall have 6 votes
based on the National team ranking.

3.6.11 Only current National Team members at the time of the election
are entitled to vote.

3.6.12 A Director (Athlete Representative) must be at least 18 years of
age and either an active member of a GCG Senior National
Team or have been a GCG Senior National Team member for a
minimum period of two years.
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SECTION 4 - MEETINGS

4.1 NUMBER OF MEETINGS

41.1

The number of meetings shall be:

a. AGM - annually;

b. Board of Directors i as required,;

C. Committees - as designated by the respective Chair

according to their functions, responsibilities and available
funding.

4.2 ATTENDANCE

4.2.1

4.2.2

All Regular Members should attempt to attend AGM meetings.
However, as funding is limited, provision is made for proxy votes
(see GCG By-Laws - Article V Meetings - Item 18 B., C., & D.)

Members of the Board of Directors are expected to attend all
Board Meetings.

4.3 NOTICE OF MEETINGS

4.3.1

4.3.2

MARCH 2011

The Annual General Meeting of GCG shall be held within four
months following the end of the fiscal year, on a date and at a
location determined by the Board. For the AGM, a notice of the
meeting must be sent to the Provincial and Territorial bodies
ninety (90) days in advance of the meeting.

A Special General Meeting shall be called at the request of two-
thirds of the regular members of GCG. Such meeting will be
held as soon as reasonably possible. Notice of such a meeting
must be given by the Board to the Provincial and Territorial
bodies and to the officers of GCG at least fifteen (15) days in
advance. Such notice must include the purpose and the
objectives, as well as the date, time and location of the Special
Meeting. In addition, the list of delegates from the Provincial
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and Territorial bodies must reach the head office of GCG at
least seven (7) days before the meeting. In the case of all other
meetings of GCG, fifteen (15) days notice is required.

4.4 MOTIONS

4.4.1 Motions for consideration at an AGM shall be circulated thirty
(30) days in advance of the meeting for consideration whenever
possible.

4.4.2 Moti ons regar ding c h-hawg ensist ke o G
circulated at least thirty (30) days prior to an AGM.

4.4.3 Motions from the floor of the AGM will be allowed if properly
seconded, except for the motionsregardi ng changes t
By-Laws.

45 AGENDAS

45.1 Agendas and documentation for Annual and Special General
Meetings must be circulated, when possible, fifteen (15) days in
advance of the meeting.

45.2 Agendas and documentation for all other meetings should be
circulated ten (10) days in advance, whenever possible.
Agendas for Board of Directors Meetings shall also be
forwarded to all Provincial Presidents.

4.6 MINUTES

All official minutes of the AGM, Special General Meetings, and Board
Meetings shall be kept in the Minute Book of GCG on file in the GCG
National Office. All other minutes and records of meetings shall also be
kept on file at the GCG National Office. Minutes requiring circulation will be
circulated within thirty (30) days of the meeting.
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4.7 QUORUM
4.7.1 Quorums for meetings are established as follows:

a. AGM and Special General Meetings 1T a quorum shall
consist of a majority of the Regular Members having the
right to vote at the meeting and at least six (6) Provincial
and/or Territorial bodies must be present (as per By-Law
19);

b. Board of Directors T a majority of voting members
constitute a quorum;

C. All other committees require a majority of committee
members to constitute a quorum unless previously agreed
otherwise.

4.8 PROXIES

Proxy votes are allowable only at the Annual and Special General Meetings.
Regular members are allowed to carry only one proxy vote (i.e. only one
Province/Territory may carry the vote(s) for only one other
Province/Territory) and any such proxies must be in writing and delivered to
the Secretary by e-mail, fax or by hand prior to the commencement of the
meeting.

The form of Proxy is set out in Appendix 7.
Proxy votes will not be allowed at Technical Assemblies.
4.9 VOTING

4.9.1 When voting at Annual General Meetings and Special General
Meetings the following criteria must be applied:

a. The By-Laws of GCG may be amended by a vote of
two-thirds of the votes cast, provided that any amendment
of By-Laws not enacted in Letters Patent or
Supplementary Letters Patent shall not be enforced or
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acted upon until the approval of the Minister has been obtained
(as per By-Law 9);

b.  All motions and/or issues except those listed above will
be passed by a simple majority of the votes cast;

c.  All voting (except elections) will be done by a show of the
votes to which each delegate is entitled unless one
delegate requests a closed ballot.

4.9.2 All voting at meetings other than Annual and Special General
Meetings shall require a simple majority.

4.9.3 For clarity, under a simple majority all abstentions reduce the
total number of votes cast, reducing the required votes needed
to attain majority approval.

4.10 GOVERNANCE PROTOCOLS

The rules contained in the current editon of Rober t 6s R©@ideas of
Newly Revised shall govern GCG in all cases to which they are applicable

and in which they are not inconsistent with the By-Laws and any special

rules of order GCG may adopt.
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SECTION 51 VOLUNTEERS

5.1 GENERAL

GCG values the significant contribution each and every volunteer makes to
advance the Mission, Vision, Values and Corporate Goals of GCG. We
believe volunteers are critical partners as we pursue excellence in all

aspects of our sport. Vol unteers are
Sport Community and r epr esent an 1 mportant |
health.

5.2 GCG COMMITTMENT

As a vital human resource, GCG commits to provide volunteers with a safe
and supportive environment where the
effective volunteer involvement and stimulating work experiences.

5.3 VOLUNTEER RESPONSIBILITIES

Volunteers make a commitment to the Organization and are accountable.
We expect volunteers to act ethically, responsibly, with integrity, and in a
team framework that cultivates trust and respect for beneficiaries and
community.

5.4 CONFIDENTIAL INFORMATION

Volunteers may have access to or be in the possession of confidential
information, which has not been made public by GCG to its various
Apubl i cso. Vo | u n teepssuclsinfamaton @vrittpre verbad, d t ©
electronic, or otherwise) confidential.

5.5 PROPERTY RIGHTS

All materials relating to the business and affairs of GCG including all
manuals, documents, reports, equipment, audiovisual material, and working
materials prepared by any volunteers for the benefit of GCG will remain the
property of GCG. Unless otherwise permitted by the preauthorized written
agreement with GCG, any ideas, inventions, intellectual property,
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discoveries, patents, or copyrights on work authored or designed by
volunteers for GCG shall be the property of GCG.
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6.5
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SECTION 6 - SCREENING

GENERAL

Sport organizations have a legal responsibility to protect a minor and
members from foreseeable harm and may be held responsible for failing to
take reasonable measure in the area of appropriate screening practices.

SCOPE

This Policy applies to any employee, contractor, member organization,
volunteer, or appointee, including coaches, judges, delegation support staff,
and persons handling finance.

APPLICATION

An effective screening process shall be in place for all business relating to
GCG programs and events that <can be ¢
organized by GCG directly or by another organization on behalf of GCG).

DEFINITIONS

6.4.1 For purposes of this Policy, A mi
age of majority.

6.4.2 For the purposes of this Policy,
to a criminal conviction for fraud and theft related offences,
assault, sexual assault, sexual interference, sexual exploitation,
invitation to sexual touching, or criminal harassment.

ASSESSMENT OF HIGH RISK SITUATIONS

6.5.1 High risk situations may be those involving interaction with a
minor, where such interactions may, at times be:

a. One on one (2 adults should be present whenever /
wherever possible);

b. In settings which may be private;
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C. In situations where there is little regular supervision of the
activity by persons in positions of authority.
6.5.2 High-risk situations may also involve individuals with significant

financial responsibility.

6.5.3 The responsibility for assessing high-risk situations, which
require screening procedures, rests with the President/CEO of
GCG or, where another organization is managing an activity on
behalf of GCG, with the chief organizer of that activity.

6.6 MINIMUM SCREENING PROCEDURES

For positions deemed to represent a high risk, the following minimum
screening activities will occur:

6.6.1 The position shall have a written job description that will set out
clear guidelines about appropriate behavior and conduct.

6.6.2 The individual shall be provided
Ethics and Rules of Conduct found at Section 29.
6.6.3 The recruitment/selection process shall involve:
a. Requiring the candidate to complete an application form,;
b. Interviewing the candidate for the position;
C. Checking a minimum of two references;
d. Providing information and an orientation session
explaining performance expectations;
e. Providing the training necessary for satisfactory

MARCH 2011

performance in the position;

Providing a designated person in a position of authority
who shall regul arly monitor

a
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feedback, and report any concerns to the leadership of
GCG;

g. Providing for a criminal record check, or requiring the
individual to provide an official criminal record check
recently obtained,;

h. Requiring an appointed individual, who is subsequently
convicted or found quilty of a relevant offence, to
immediately report this circumstance to GCG.

6.7 FOLLOW-UP SCREENING

As a result of screening procedures or a criminal record check, GCG (or the
organization managing an activity on behalf of GCG), shall have the

authority:

6.7.1 Where a criminal record check indicates a previous criminal
conviction, to request further information from the individual
about the nature and circumstances of the conviction in order to
determine whether the conviction relates to a relevant offence.

6.7.2 To not hire / engage an individual who does not cooperate in
providing further information pertaining to the nature and
circumstances of a criminal conviction.

6.7.3 To not hire / engage an individual who has a conviction for, or
has been found guilty of, a relevant offence.

6.7.4 To reassign the duties and responsibilities of any individual as a
result of a criminal conviction for a relevant offence.

6.7.5 To dismiss an individual who does not cooperate in providing

further information pertaining to the nature and circumstances of
a criminal conviction, or receives a conviction for, or is found
guilty of, a relevant offence.
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6.8 CONFIDENTIALITY

GCG (and other organizations acting on behalf of GCG) shall keep the
results of criminal record checks confidential and shall not disclose these
results to any persons unless such disclosure is required by law, is
necessary for a disciplinary proceeding, or is in the best interest of the
public.
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SECTION 7 - FINANCIAL PROCEDURES

7.1 BUDETING PROCEDURES

7.1.1

7.1.2

MARCH 2011

Budgeting

The President/CEO shall ensure that appropriate guidelines are
established to allow the Standing, Program and Special Project
Committees to prepare and submit their budgets in a timely
fashion.

The President/CEO shall present a consolidated GCG budget to
the Board of Directors for its approval.

Budget Responsibility

GCG works under a system of responsible budgeting, whereby
the individuals responsible for the expense of funds are also
responsi ble for ensuring that
the amount budgeted.

GCG is divided into six areas of responsibility, delineated by
program, those being:

a. Menb6s Artistic Gymnastics

b. Womenodés Artistic Gymnastics
c.  Trampoline Gymnastics

d. Rhythmic Gymnastics

e. National Development/Education Program

f. Governance & Operations

Each of these program areas has a full-time manager who is

responsible (with the input of their respective committees) for
budget development and management.

t

h ¢
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The President/CEO is empowered to adjust any and all program
activities if the anticipated revenues are not forthcoming or
cannot be guaranteed in advance of the project/program
implementation.

Once the Board has approved the budget, the Board should
avoid being involved in the management of the budget (except
under extreme circumstances).

7.2 FINANCIAL MANAGEMENT

The President/CEOQO is responsible to manage the financial affairs of GCG in
accordance with Section 217 Appendix 1.

7.2.1

71.2.2

7.2.3

MARCH 2011

Financial Controls

The Board exercises the ultimate financial control by virtue of
the powers of budget approval vested in the Board.

Signing Officers

The Board of Directors shall, at its first meeting after election to
office, appoint by resolution three (3) persons, to include the
President/CEO, the Accountant and one Director to sign
cheques and other banking documents of GCG.

Sighature Stamps

a. The person controlling and applying a signature stamp
must be independent of the person approving expenses
for payment, preparing cheques for payment or any
accounting functions;

b.  The signature stamp must be properly safeguarded to
prevent unauthorized use;

c.  The signature stamp should be used only when a second
signature is not available and the payment requires
iImmediate attention;
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The person controlling and applying a signature stamp
shall send an electronic message (fax or e-mail) outlining
the nature of the transaction to the signatory before the
fact. The signatory shall confirm electronically (fax or e-
mail) his/her agreement or refusal of his/her stamp.

7.2.4 Contracts

All

contracts must be approved and signed by the

President/CEO delegate.

7.2.5 Payments (Expenses, Honoraria, etc.)

Any payment is governed by the following:

a.

MARCH 2011

Officers, Board of Directors and Committee Members 1
Travel expenses will be paid at the current established
rates;

No expenses will be considered for any meeting or
function that have not been properly called by the
President/CEO, Chair or duly authorized staff or
Committee Chair. Directors and Committee members will
be specifically advised in advance of all meetings as to
expense status;

GCG Staff 1 Staff traveling on GCG business will be
reimbursed expenses at the current established rates;

All payments are authorized by the President/CEO.
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SECTION 81 TRAVEL

8.1 GUIDELINES AND PROCEDURES

8.1.1

8.1.2

8.1.3

8.1.4
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All travel arrangements related to GCG regulated National or
International competitions, meetings and programs will be made
by the GCG National Office. Where feasible, travel for other
associated persons related to the event (i.e. other coaches,
parents, etc.) may be arranged by the National Office, when
previously agreed upon.

All Gymnasts, Coaches, Judges and Officials who are part of a
delegation / group to an event which is part of a GCG regulated
program, must be prepared to meet the commitment of traveling
to the event together if possible, but certainly on the same day in
keeping with the schedule which has been predetermined for the
project. All members of a delegation must also be prepared and
committed to attend the event at least to the conclusion of the
entire program which has been arranged by the host
organization (including any post-event social program).

Notwithstanding the suggested arrival date contained in any
invitation, all members of the delegation must be prepared to
commit to a departure date which provides for a proper
adjustment period between the time and date of arrival and the
actual competition date.

Where the suggested arrival date contained in the invitation
precludes the application of the above, a letter will be sent to the
Organizing Committee over the President/CEQO's signature
requesting that an earlier arrival is desired and GCG is prepared
to pick up the additional expense.

The names of all Athletes, Coaches, Judges, Officials and
alternates of the official delegation and where applicable other
associated persons should be provided to GCG at least 35 days
in advance of scheduled departure for overseas events and at
least 21 days in advance of scheduled departure for North
American events. The names of all members of the official
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delegation must be provided to GCG to be communicated to the
Organizing Committee within the timelines outlined in the official
invitation.

8.1.5 If any person(s) additional to the number of persons contained in
an invitation to an event are required to accompany a
delegation, a written request will go from the President/CEO,
formally asking for the accommodation to be granted by the
Organizing Committee and stating that GCG will be responsible
for payment of the additional costs. This should be done upon
receipt of an invitation, but in any case at least 60 days prior to
the event.

8.1.6 The principles of using the most economical means of travel (i.e.
reduced fares) and operating as a "Team Unit" may, from time
to time, result in some inconvenience to an individual. The staff
of the GCG National Office will do everything possible to
minimize any inconvenience.

8.1.7 When booking accommodations all individuals shall have their
own bed (no sharing of a bed), unless previously agreed to by
all concerned parties.

8.2 EXPENSE LIMITATIONS AND REIMBURSEMENT GUIDELINES

Expense limitations shall be approved and communicated to all individuals
in advance in accordance with the activity/event budget. Current
reimbursement rates for Travel, Meals and Accommodations are stated in
Reimbursement Table i Appendix 8. The following principles/guidelines
shall apply:

8.2.1 Air Travel - may cover up to 100% of actual return costs by the
most economical means.

8.2.2 Train & Bus Travel - may cover up to 100% of actual return

costs of transportation including sleeping accommodation
provided that it does not exceed the most economical air travel.
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8.2.4

8.2.5

8.2.6

8.2.7
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Private Motor Vehicles - may cover up to the current established
rate per kilometer but the most economical use of the private
vehicle must be made through appropriate passenger utilization
(more than one or two persons per car where possible). At no
time will mileage be paid in excess of the lowest air fare
available for the same journey.

Local Ground Transportation

In Canada, the cost of private car, in-city taxi or limousine
service to and from airports etc. (most economical) shall be pre-
approved and communicated to the individual prior to the event
by the appropriate staff member.

Outside Canada the actual costs of ground transportation may
be reimbursed subject to the provision of receipts.

Meals & Accommodation

Where feasible, accommodation and meal arrangements shall
be reserved and paid for by the National Office unless pre-
approved by the appropriate staff member. A daily meal
allowance up to the current daily rate will be allowable as
indicated in Appendix 8.

The stated per diem rate per person listed in Appendix 8 may be
provided for accommodation when staying with friends.

Local officials/volunteers

Travel & meals for individuals residing within the 160 km (100
miles) round trip radius - where officially authorized in advance
by the appropriate staff member may be reimbursed as
indicated in Appendix 8.

Miscellaneous expenses

Such as telephone, postage, gifts, etc., will not be reimbursed by
GCG unless pre-approved by the National Office. (Official gifts,
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pennants, and trader pins are provided by the National Office for
all International events).

MARCH 2011
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SECTION 9 - PROCUREMENT

9.1 GUIDELINES

9.1.1 GCG has adopted the following purchasing guidelines to ensure
t he effective and transparent e
especially on larger dollar value items:

a. Staff shall conduct a process of competitive pricing or
tendering for goods and services whenever practical,
selecting the lowest cost vendor offering acceptable
quality products.

b. GCG will favour Canadian suppliers of goods and services
where quality and pricing are competitive;

C. Any contract to supply goods or services in excess of
$10,000 should be awarded to the best of three (3)
competitive quotes, whenever practical;

d. All contracts over $10,000 should be signed by the
President/CEO. The President/CEO may delegate
authority to sign contracts under that amount at his/her
discretion;

e. No staff member should enter into any contracts with non-
arms length suppliers, or where any perceived/real conflict
of interest might exist, without prior approval from the
President/CEO.
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SECTION 10 - LETTERHEAD

10.1 LETTERHEAD

GCG staff and authorized persons shall have the authority to use letterhead
for external correspondence under the direction of the President/CEOQO.
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SECTION 11 - AUDIO/VISUAL MATERIAL

11.1 GENERAL
GCG may produce audio and/or visual material of both National and

International events to ensure a wide distribution of this material across
Canada and also to generate discretionary funds for program activities.

11.2 GUIDELINES
Individual members of GCG who, in whole or in part are subsidized by GCG

to attend an event, shall not produce audio/visual material for sale without
the express written permission of GCG.
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SECTION 12 - ATHLETE TRUST FUND

12.1 THE ROLE OF GCG

The role of GCG is:

12.1.1

12.1.2

12.2.3

To provide advice and guidance to athletes in order for them to
preserve their eligibility to compete at Canadian, FIG and IOC
competitions.

To act to protect the future marketability of the athletes.

To establish and administer trust accounts as required.

12.2 PRINCIPLES

The principles used as a guideline are:

12.2.1

12.2.2

12.2.3

12.2.4

12.2.5

12.2.6

To ensure compliance with Canadian Law and Canada Revenue
Agency Regulations.

To ensure compliance with Canadian, FIG and IOC regulations.
To ensure equitable rules and fair application.
To provide approval or consent with reasonable consideration.

To acknowledge that trust funds are the sole property of the
athlete.

To set reasonable and fair administrative procedures and fees.

12.3 AMATEUR ATHLETIC TRUST

12.3.1
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Definition

a. As per the Income tax rules, amateur athletes may benefit
from a tax deferral;
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The rules will generally apply to an amateur athlete who is,
in a taxation year, a member of a registered Canadian
amateur athletic association (RCAA) and eligible to
compete in international sporting events. These amateur
athletes will be able to place income for the year from
endorsements, prizes and other remuneration related to
such athletic endeavours in a qualifying account
(institution that is eligible to issue Tax Free Savings
Accounts (TFSA) 1 generally financial institutions, credit
unions and insurance companies);

Income earned in the account will be tax-deferred in the
same manner as income contributed to the account by the
athlete. These revenues will be taxed generally only upon
the earlier date of distribution to the athlete or eight years
after the last year in which the athlete was eligible to
compete as a Canadian national team member;

Compensation directed to the trust account must be in the
form of cash, cheque, money order, bank draft or
electronic fund transfer;

Athletes will be taxed on amounts distributed from the trust
fund in the year of receipt. GCG will issue annually a T3
Supplementary Slip summarizing income to be reported
for the calendar year. Athletes are expected to report this
income on their T1 Income Tax Return and file with the
Revenue Canada Agency by the due date. Athletes may
deduct certain expenses incurred for the purpose of
earning the income.

Administration of Trust Funds

a.

An athlete trust fund need not be a formal trust defined by
the Income Tax Act (Canada). GCG can administer a
separate bank account for very small trust funds;

Athletes (and parent or guardian) complete a trust
application and trust fund agreement;
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GCG will advise the registered owner on the Trust Fund
management system carried out by a financial institution
on behalf of GCG according to the rules established. The
registered owner will make decisions with the financial
institution directly;

GCG is responsible to provide to the registered owner
such applicable materials as policies and procedures and
any annex prepared to be attached to Athlete Agreements;

If a separate trust is established, the registered owner will
pay an annual administration fee to GCG;

Interest and investment income earned in individual trust
fund will be credited to the registered owner. GCG
accepts no liability for any investments;

Written instructions for withdrawal of funds must be made
and signed by the registered owner.
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SECTION 13 - FUND RAISING

13.1 GCG is recognized by the Canada Revenue Agency as a Registered
Canadian Amateur Athletic Association (RCAAA) and has therefore been
granted the ability to issue official receipts for income tax purposes for gifts
it receives. The definition of a gift is a voluntary transfer of property without
consideration. The donation must be given freely. If a donation is made as a
result of a contractual or other obligation it is not eligible for a receipt.

13.1.1 This RCAAA status has been granted to GCG under the Income
Tax Act because it has fAas i1ts p
function, the promotion of amateur athletics in Canada on a
nation-wi de basi s. 0

13.1.2 The Income Tax Act indicates that if an RCAAA issues a tax
r ecei pgiftof domation the granting of which was expressly
or impliedly conditional on the association making a gift or
donation to another person, club, society or association, the
Minister may, by registered mail, give notice that the Minister
proposestorevok e iIts registration. o

13.1.3 GCG is committed to abiding by the rules and regulations of the
Income Tax Act under which it was granted registered status.
Therefore, only those gifts or donations freely given without
condition to GCG will be issued official income tax receipts.

13.1.4 GCG welcomes donors to indicate to which program areas they
would prefer to see their donations applied, but only on the clear
understanding that the disbursement of the donations will be at
the sole discretion of the GCG. Donations to the National
Programs Fund Raising may be made by completing the donors
form in Appendix 9.

13.2 GCG welcomes the support of its Provincial/Territorial members and their
Registered Clubs in coordinating and implementing GCG approved fund
raising campaigns. GCG may usually and legitimately fund its member
groups without limitation in order for it to achieve its national mandate, but it
may not issue official donation receipts for donations made to these groups
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directly, or made through GCG with the condition expressed or implied that
the funds go to the member groups.

GCG Provincial/Territorial members and GCG Registered Clubs may apply
to be GCG Fund Raising Representatives by completing Appendix 10 and
forwarding it to the National Office.

13.3 All GCG fund raising campaigns coordinated by its Fund Raising
Representatives must first be approved by GCG to ensure the designated
pur pose of the campaign is consitigt ent
gymnastics on a nation-wi de basis and GCG6s progr
program priorities are:

13.3.1 Wo menos Artistic Gymnastics, M e
Trampoline Gymnastics, and Rhythmic Gymnastics National
Teams - to support the training, preparation, and competitive
performances of the national team.

13.3.2 National High Performance Clubs-t o support the cl
preparation, and competitive opportunities for athletes to
compete on a national and international basis.

13.3.3 National Events - to support the development and conduct of
competitive events which are par:t
event schedule.

13.3.4 National Gymnastics Development - to support the development
of national gymnastic programs & infrastructure to provide all
Canadians the opportunity to participate in gymnastics activities.

13.4 Local and regional GCG fund raising representatives may recommend fund
raising campaigns for GCG approval by completing and forwarding to the
national office Appendix 10.

13.5 All donations to GCG shall be made to the Canadian Gymnastics
Federation/Fédération Canadienne de Gymnastique, the legal name
registered with the Canada Revenue Agency. Because of the priority of the
national teams, a portion of all donations shall be allocated to the national
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team programs. |If feasible, GCG will apply the remainder of the donation to
the program area indicated by the donor.

13.6 The allocation of funds from the GCG Fund Raising Program will be
determined on the basis of such factors as:

a.

b.

C.

d.

GCGO6s f i mpabiites; al c a
GCGO6s program priorities;
The region from which donations are received;

The fund raising efforts of GCG personnel in the regions.

13.7 GCG Provincial/Territorial members and GCG Registered Clubs may apply
for financial assistance from GCG by forwarding Appendix 11.
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SECTION 14 - EQUITY AND ACCESS

14.1 PRINCIPLES
GCG By-Laws clearly state that we believe in the core values of:
a. Integrity
b. Excellence
C. Teamwork
d. Fair play
e.  Collaboration
f. Diversity
This Policy outlines GCG principles on Equity and Access.
14.2 ATHLETE-CENTERED APPROACH
GCG is committed to an athlete-centered approach emphasizing the design
and implementation of programs based upon their involvement and needs.
This approach shall include, but not be limited to, such practices as:
14.2.1 Representation on:
a. The Board of GCG;

b. Program Committees;

c. Working groups or task forces directly affecting HP
athletes

14.2.2 Annual Senior National Team survey to be used in program
review and planning.
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Provision of an independent arbitration mechanism for the
settl ement of di sputes whi ch h a
Policies and Procedures.

14.3 OFFICIAL LANGUAGES

14.3.1

GCG is committed to serving its membership in both of
Canadads official | ang wasgnelingpby
but not limited to:

a. Key operating documents;

b. Receiving, responding to, or redirecting inquiries;

C. GCG Web Site;

d. National events and information;

e. AGM materials, and an AGM where delegates are

encouraged to speak i n oficialt her
languages.

14.4 SAFE ENVIRONMENT

GCG is committed to providing a safe environment where all individuals are
treated with respect and dignity, and free of harassment on the basis of
race, national or ethnic origin, colour, religion, sex, sexual orientation, age,
martial status, family status, or disability. GCG will promote this by means
of, but not limited to, the following practices.

14.4.1

14.4.2

14.4.3

14.4.4

MARCH 2011

A national harassment prevention program.

Harassment complaints or concerns expediently addressed
throughGCG6s Har assment Policy (Sect.i

Promotion of a harassment-free environment.

On-going education.
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14.5 EQUITY AND ACCESS FOR ALL
GCG is committed to equity and access for all (women, aboriginal peoples,
visible minorities, persons with disabilities) as athletes, coaches, officials,
administrators, volunteers, participants and leaders. GCG will promote such
equity and access by means of, but not limited to, such practices as:
14.5.1 Use of inclusive language and images.
14.5.2 Monitoring of demographics.

14.5.3 Identification of, and development of strategies to address
barriers and disparities.
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SECTION 21 17 HEAD OF DELEGATION & TEAM MANAGERS

21.1 ELIGIBILITY

The following are eligible for selection as Head of Delegation/Team
Managers for international events:

a. GCG Members in good standing.
b. GCG Program Staff.

GCG members selected must have been actively involved in gymnastics
during the current year.

21.2 IDENTIFICATION & SELECTION
The President/CEO will review and approve the recommended names from:

a. Provincial/Territorial Gymnastics
Associations/Federations.

b.  GCG Program Directors.
21.3 RESPONSIBILITIES & CONDUCT
All details relating to the responsibilities & conduct of Head of

Delegations/Team Managers will appear in the GCG Head of
Delegations/Team Managers information sheet.
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SECTION 22 - EVENT SANCTIONS AND ELIGIBILITY

Preamble

Article 34. 3 of t he FI' G Statutes state
themselves events in accordance with the Statutes and Regulations of the FIG. It

is, however, forbidden for gymnasts or judges of a federation to participate in
competitions or demonstrations in the sphere of activity of another federation
without the prior consent of the federations involved and that of the federation
organizing the event. Likewise, the participation of gymnasts or judges of a
federation in an event organized by a body other than a federation must be
subject to the prior consent of any federations involved. Federations are also
responsible to FIG for the behavior of their gymnasts, coaches, judges and other

of ficials and they act as guarantors to

The intent of this policy is to:

Enable GCG to perform its international FIG obligations;
Facilitate the development of a national major events schedule;
Develop a national events data base for use for media
promotion, marketing, and event organizers;

Ensure the harmonization of national team programs and major
events schedule;

Protect the eligibility status of our athletes and the image of
gymnastics.

= = = =4 =4

22.1 The President/CEO of GCG is responsible to FIG for all events hosted in
Canada with any international content and for all Canadian contingents
traveling to gymnastics events outside of Canada.

GCG is responsible for monitoring eligibility as it pertains to membership in
GCG and FIG.

22.2 SANCTION

A Sanction is an approval by GCG of a gymnastic event hosted in Canada
or participation in a gymnastic event outside of Canada.

There are two (2) types of Sanctions:
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Event Sanction: Sanction to hold an event involving national
team members, and/or international gymnasts.

Participant Sanction: Sanction to participate in an event outside
Canada.

Requests for Sanctions should be forwarded by the
Provincial/Territorial Association/Federation to the GCG Event
Director with the appropriate support materials. The requests
will not be unreasonably withheld and will be dealt with
expeditiously.

22.3 EVENTS / ACTIVITIES REQUIRING SANCTION

The following require a GCG Sanction:

22.3.1

22.3.2

22.3.3

22.3.4

22.35

22.3.6
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Any International Nations Competition, which is a competition
between representatives of the National Federations of various
countries;

Any International Competition, which is a competition involving
athletes from another country(s) (please refer to 22.10);

Any International Clubs Competition, which is a competition
between clubs from another country(s) (please refer to 22.11);

Any National Competition, which is a competition involving
Canadian gymnasts competing as national team members
(please refer to 22.12);

Any Canadians who wish to participate in events outside of
Canada;

GCG reserves the right to require a Sanction for an event
regardless of the foregoing when, in its opinion, such action is
necessary to protect the athl

et e
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22.4 TIME LIMIT
All Sanctions are valid for a specific event only.
22.5 CANCELLATION

GCG reserves the right to cancel any Sanction at any time for what it
considers just cause. The cancellation will not take place until the parties
concerned have been granted a hearing. When a Sanction is refused or
canceled, the fee paid (if any) shall be refunded to the person, club, group,
or affiliate who made the application.

22.6 PENALTIES

Any Provincial/Territorial Association/Federation, club or individual failing to
obtain a Sanction or having obtained a Sanction failing to abide by the
Sanction rules, will be subject to disciplinary action by GCG. Any individual
gymnast failing to abide by the rules will be subject to disciplinary action by
GCG.

22.7 ELIGIBILITY

To be eligible to participate in a sanctioned gymnastic event inside or

outside of Canada the participant must be a member in good standing of a

FIG recognized Federation.

In addition, the following applies to members of GCG Team delegations:

22.7.1 All participating athletes, officials and judges must be Canadian
citizens or landed immigrants. If landed immigrants, they must
apply for Canadian citizenship within the minimum time;

22.7.2 Normally, all coaches should comply with the provisions of

paragraph (1) above, however, this requirement may be waived
by the President/CEO.

MARCH 2011
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22.8 NOTIFICATION

Provincial/Territorial/Associations/Federations, clubs, and/or individuals are
required to notify GCG in advance, as specifically identified further in this
Section, of all events for which Sanction is being requested.

22.9 FEES

22.9.1

22.9.2

Sanction fees for major international events are set by FIG and
are the responsibility of the host organization, and must be paid
in advance upon sanctioning.

In addition, GCG may levy sanction fees for all sanctions it
iIssues on a percentage basis or flat fee basis. These fees will
be set by the President/CEO, and once established are the
responsibility of the Provincial/Territorial Association/Federation
and/or member clubs and/or individual members and must be
paid in advance upon sanctioning.

22.10 INTERNATIONAL NATIONS COMPETITIONS IN CANADA

22.10.1

22.10.2

This type of competition falls under the sole jurisdiction of GCG
who shall issue the official invitations and organize the event.
All communications with a foreign Federation are carried out by
GCG.

For an International Nations Competition, the athletes are
assigned by their national federations and compete under the
name of the country. There may also be country rankings.

22.11 INTERNATIONAL COMPETITIONS AND INTERNATIONAL CLUBS
COMPETITIONS IN CANADA

22.11.1
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This type of competition may be organized by any GCG
Provincial/Territorial Association/Federation and/or member
clubs and/or individual members upon approval of a Sanction by
GCG.
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22.11.3

22.11.4

22.11.5
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The request for Sanction (Sanction Form) must be made by
Provincial/Territorial Association/Federation as per the deadline
established by GCG. Sanction Form is available on the GCG
Website - www.gymcan.org - Event and/or Activity Outside of
Canada

Upon approval of the Sanction, the final list of invitees will be
forwarded by GCG to the international federations. Al
international contact must be through the GCG office, unless
otherwise authorized by GCG.

Sanctioning of these competitions does not permit the
Organizing Committee to include a country in the team rankings,
unl ess the countryos federat.i
the athletes invited to compete as a team under the name of the
country. If no such permission is granted, no national team
ranking is permitted.

A Sanction is granted only on the clear understanding that the
event organizers are obligated to abide by all applicable
FIG/GCG policies, rules, and regulations.

22.12 NATIONAL COMPETITIIONS

22.12.1

22.12.2

22.12.3
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A National Competition, which is a competition involving
Canadian gymnasts competing as national team members.

This type of competition may be organized by any
Provincial/Territorial Association/Federation and/or member
clubs and/or individual members upon approval of a Sanction by
the GCG. Sanction Form is available on the GCG Website -
www.gymcan.org - Request to Host an International
Event/Activity in Canada

The request for Sanction must be submitted by
Provincial/Territorial Association/Federation and as per the
deadline established by GCG.


http://www.gymcan.org/site/files/documents/participant_sanction_form(1).doc
http://www.gymcan.org/site/files/documents/participant_sanction_form(1).doc
http://www.gymcan.org/site/files/documents/hosting_sanction_form(1).doc
http://www.gymcan.org/site/files/documents/hosting_sanction_form(1).doc

22.12.4
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A Sanction is granted only on the clear understanding that the
event organizers are obligated to abide by all applicable
FIG/GCG policies, rules, and regulations.

22.13 PARTICIPANT SANCTION FOR EVENTS OUTSIDE OF CANADA

22.13.1

22.13.2

22.13.3

22.13.4

22.13.5

22.13.6
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Any Regular Member or Associate Member wishing to
participate at events outside Canada must obtain a Sanction
from GCG. Sanction Form Sanction Form is available on the
GCG Website - www.gymcan.org - Request to Host an
International Event/Activity in Canada

A sanction form must be completed for all activities that will
occur outside of Canada.

The request for Sanction (Sanction Form) must be submitted by
Provincial/Territorial Association/Federation and as per the
deadline established by GCG.

To apply for a sanction, the event or activity must be sanctioned
by GCG. If the event is not sanctioned by GCG, the request will
not be processed.

A club or individual is not authorized to represent CANADA,
compete under the name CANADA, and be included in team
rankings as CANADA at any international event unless explicitly
authorized by GCG to do so in the Sanction. Such authorization
must be requested in the Request for Sanction.

GCG will notify each national federation concerned that
Canadian members are planning to attend a club event in their
country and request consent for their participation.


http://www.gymcan.org/site/files/documents/hosting_sanction_form(1).doc
http://www.gymcan.org/site/files/documents/hosting_sanction_form(1).doc
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SECTION 23 - HOSTING NATIONAL AND INTERNATIONAL EVENTS

23.1 GOALS FOR GCG EVENTS

)l

To showcase our national athletes in a manner that attracts the public
interest;

To serve as a celebration of GCG gymnastics community;

To provide GCG with a vehicle for meeting the needs of corporate
sponsors and suppliers;

To generate financial revenues for the host organization and GCG;
To enhance the value of these capital assets with each hosting;

To provide the best possible experience for all participants on and off
the field of play;

To share the hosting of annual GCG Events with the different regions
of the country.

23.2 GCG EVENTS CONCEPTUAL AND PRESENTATION FRAMEWORK

23.2.1 The conceptual and presentation framework of the different

GCG Events will be established by GCG to ensure each event
can be hosted in a financially profitable manner, while also
achieving the above goals.

23.2.2 The framework will be established by GCG as part of the

requests for hosting bids.

23.2.3 GCG has a general preference for consolidated rather than
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separate events.
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23.3 GCG EVENTS ORGANIZATIONAL PARTNERSHIP FRAMEWORK

23.3.1

23.3.2

23.3.3

23.3.4

23.3.5

MARCH 2011

GCG Events will be hosted in partnership with the Regular
Members (P/TO) and their Local Organizing Committees (LOC).

One budget including all expenses and revenues will be
developed jointly by GCG and the P/TO/LOC. The net
profit/loss for the event will be shared between GCG and the
P/TO/LOC as per the agreed financial terms & conditions. GCG
judging expenses (travel, meals and accommodation) and
television production expenses might be included and
negotiated based on the projected sponsorship/marketing
revenue.

GCG will set the appropriate registration/accommodation fee
structure to ensure the event can be financially viable.

The P/TO / GCG partnership approach will involve GCG guiding
the conceptual and presentation framework and the P/TO, in
consultation with GCG, directing the staging of the event within
the agreed framework. The P/TO, in consultation with GCG, will
structure a LOC to be responsible for the hosting of the event
within the conceptual and presentation framework, for the
promotion of the event regionally, and for the operations within
the approved budget framework aimed at achieving a net
financial profit. The P/TO / GCG will work in a consultative, co-
operative fashion with respect to the marketing, promotion,
television broadcast, and sponsorship of the event.

If television production needs to be purchased, the partners will
analyze the cost-benefit of the production, and if appropriate will
cost-share the production costs and television rights to the
event.
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23.4 SELECTION OF GCG EVENT PARTNERS

23.4.1

23.4.2

23.4.3

23.4.4

23.4.5

23.4.6

23.4.7

23.4.7
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A call for bids to host the regular annual GCG Events during
each quadrennial shall be made to P/TO Members as required.

The call for bids to host special GCG Events (Team Matches,
Trials, Major International Events, etc.) shall, if possible, be
made to P/TO Members two years in advance of the Event.

The call for bids shall include the Conceptual and Presentation
Framework for the Event and Letter of Agreement to ensure a
clarity of expectations.

All bids must include a completed bidding package, letters of
committed financial arrangements/support, and a signed Letter
of Agreement, pending selection.

The bids will be reviewed by the National office, which will make
recommendations to the President/CEO based upon the value
of the bid, demonstrated ability to achieve the goals articulated
for the event, the most appropriate balancing of host selections
across all five regions, and maximum financial return to GCG.

The Board will ratify the final selections for the Canadian
Championships and Major International events.

Where no bids are received for a GCG Event, the National office
will be free to make the best arrangements possible to ensure
hosting requirements are met.

The hosting terms and conditions shall be established by the
President/CEO for the each quadrennial.
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SECTION 24 1 AWARDS POLICY

INTRODUCTION:

GCG and its Board of Directors values the contributions made by all persons to
the development and the advancement of Gymnastics in Canada and
internationally. In recognition of these outstanding contributions GCG has an
established awards system, which recognizes the worthy contributions of
individuals and or clubs/organizations in the various disciplines and the
administration of Gymnastics in Canada.

An Awards Committee will be established by the Board of Directors to carry out
this policy. The functions of the Awards Committee are to develop and maintain
the GCG Awards system. The Awards Committee is a standing committee of the
Board of Directors of GCG. The committee is composed of various members who
have a wide range of knowledge of the different disciplines and the involvement of
people in the activities of GCG.

24.1 COMPOSITION

24.1.1 The composition of the Awards Committee is outlined under
Appendix 5 of Policy 2.4.

24.1.2 The staff member will be the person responsible for the
administration of the awards system in the national office.

This person has the following responsibilities:
a. Act as a liaison with the Awards Committee;

b. Circulate the call for nominations and forward the same to
the Chair and committee members;

C. Ensure that the Awards ceremony time is included in the
AGM schedule;

d. Ensure that award plaques, pins, etc. are available for the

ceremony and be actively involved in the preparation of
the awards ceremony;
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e. Ensure that other awards, not awarded at the AGM
Banquet, are presented at the appropriate functions.

The Secretary of Records is responsible for maintaining a
detailed record system of the contributions of people on various
GCG committees and in other functions and participation roles.

24.2 COMMITTEE RESPONSIBILITIES

24.2.1

24.2.2

24.2.3

24.2.4

To periodically review and recommend to the Board of Directors
any changes to the awards policy.

To call for nominations for the various GCG Awards and act in
an advisory capacity for other Canadian Sports Awards as per
their criteria.

To recognize and communicate the accomplishments of GCG
members.

To be responsible for ensuring that nominations are received for
the following:

a. Honorary Membership

b. Life Membership

C. Malcolm Hogarth Leadership Award

d. Jay Goold Memorial Award

e. Ed Brougham Club Awards (3 categories)

f. Dr. Gene Sutton Memorial Award

Nominations for the above categories may be submitted by any GCG
member in good standing, through the GCG office to the Awards

Committee.
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In the category of Life Memberships up to three nominations will be
accepted in any given year.

24.2.5

24.2.6

24.2.7

MARCH 2011

To review and evaluate nominations as per the criteria and to:

a.

e.

Rank nominees in the situation where more than one
nomination is received for a specific award;

Recommend a priority in the situation where one person is
nominated for more than one award;

If no nomination has been received for a specific award,
ensure that worthy candidates have not been overlooked,;

Under the guidance of the chair, review previous
candidates whose nominations had not been accepted in
previous years, because of multiple candidates, or
because of criteria almost but not-quite-completely met
(Note: Unselected nominations for the major awards will
be kept active for a period of three (3) years within the
selection process. The nominators will be contacted
annually to confirm the nominees and to provide updated
information);

Identify possible presenters.

To actively promote GCG Awards and to solicit nominations
from the gymnastics community. Individual members and the
Provincial Gymnastics Organizations are strongly encouraged to
submit nominations for the various awards.

In the event that there are no nominations received for the
above categories, the Board, at its discretion, may nominate
persons to any or all of the above awards.
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GCG MAJOR AWARDS

24.3.1

24.3.2

MARCH 2011

Honorary Membership

These shall be awarded in any given year to those worthy
persons as nominated by the President/CEO and/or Board of
Directors and in all cases approved by the Board of Directors.
They shall be presented at an appropriate time and place as
determined by the Board.

Life Members

Persons who have provided long-term service to the Federation
shall be eligible for consideration for Life Membership.
Gymnastics in Canada should have benefited from the special
contribution made by this individual. Up to Three (3) Life
Members a year may be selected by the Board of Directors.
The Board of Directors will recommend the appropriate site for
presentation of Life Membership(s). Forms and Criteria attached
at the GCG Website - www.gymcan.org - Programs and
Documents - Awards

Specific Selection Criteria Shall Include:
a. Years of service - minimum 15 years;

b. Level of involvement: International, National, Provincial,
Regional & Club;

c. Variety of roles: Coach, Judge, Athlete, Manager, Event
Organizer, GCG Representative (FIG, PAGU, COC etc.);

d. Committee/Board of Director Member - Role, Function,
Number of Years, Special Initiatives.


http://www.gymcan.org/site/documents.php
http://www.gymcan.org/site/documents.php

24.3.3

24.3.4

24.3.5
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Malcolm Hogarth Leadership Award

To be presented to a member for long time exceptional service
for the development and advancement of gymnastics at the
International level (FIG/IPAGU etc.) and/or at the National level
through other multi-sport organizations (COC/CGC etc.). The
award will be presented at the AGM Achievement Gala. Forms
and Criteria attached at the GCG Website - www.gymcan.org -
Programs and Documents - Awards

Jay Goold Memorial Award

To be presented to an individual for long time exceptional
volunteer non-technical administrative leadership to GCG. The
Jay Goold Memorial Award will be presented at the AGM
Achievement Gala when applicable. Forms and Ciriteria
attached at GCG Website - www.gymcan.org - Programs and
Documents - Awards

Ed Brougham Club Award

To be presented to Canadian gymnastic clubs (up to 3 annually)
that have demonstrated exceptional services and have provided
an outstanding contribution to the development and promotion
of the sport of gymnastics at the National & Provincial/Territorial
level. The awards will be presented at the AGM Achievement
Gala or the Canadian Championships when applicable. Forms
and Criteria attached at GCG Website - www.gymcan.org -
Programs and Documents - Awards

Clubs are eligible to be selected as the recipient of the Ed
Brougham Club Award once every five (5) years regardless of
the category.


http://www.gymcan.org/site/documents.php
http://www.gymcan.org/site/documents.php
http://www.gymcan.org/site/documents.php
http://www.gymcan.org/site/documents.php

24.3.6

24.3.7
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Dr. Gene Sutton Memorial Award

To be presented to an individual for long time exceptional
event/competition management leadership to Gymnastics
Canada with a focus on GCG major competitions. The Dr.
Gene Sutton Memorial Award will be presented at the AGM
Achievement Gala when applicable. Forms and Criteria are
attached at GCG Website - www.gymcan.org - Programs and
Documents - Awards

National VVolunteer Service Awards:

The criteria for these Awards are:

A volunteer who has served gymnastics at the National Level for
a twenty-five (25), fifteen (15), ten (10), or five (5) year period
will be awarded a quality diamond, gold, silver or bronze GCG
pin respectively. A special invitation will be sent to the Diamond
and Gold award recipients to be presented at the AGM
Achievements Gala. The Silver and Bronze awards will be
presented at an appropriate time during the AGM, if the
recipients are attending the AGM. If not, their awards will be
sent to the recipients with a letter of congratulations or given to
their Provincial President for presentation to the recipient at a
suitable time and place. One year of service will be granted for
volunteers in any one or combination of the following areas (only
one year of service for any one calendar year):

a. Authors of N.D.P. and N.C.C.P. Manuals;

b.  Coach of Carded Athlete (if carding process did not exist
in a particular discipline or year, then coaches of the
athletes representing Canada at the highest World-level
meet will count);

C. GCG Board Member;

d. Organizing Committee Member of a National or
International Competition;


http://www.gymcan.org/site/documents.php
http://www.gymcan.org/site/documents.php
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e. Master Course Conductors of N.C.C.P., and Judging;

f. Manager at World Championships or Major International
Games;

g. MAG Judge (National Il to Brevet);
h.  RG judge (National Brevet);

I. TR (Senior Judge in Canada);

j. Technical Committee Member;

k.  WAG Judge (National Il to Brevet);

Active years only are counted (e.g. if a judge did not judge
nationally or for Canada in a given year, that year does not
count)

GCG employees are not eligible

This appreciation award program is not intended to
impact/replace the Life Membership award program

A record is kept by the Secretary of Records for all GCG
Members who meet the above criteria. This information is
provided to the GCG staff person who will ensure that letters are
sent out advising the person of their achievement and invites
them to attend the AGM to be presented with their pins. If they
are not able to attend, the President of their respective Province
will accept the pin and present it at a time suitable to the
individual.
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Retired Athlete Recognition Awards:

Recognition shall be given to retired National Team athletes
who have made a significant contribution to gymnastics over a
period of years. A gymnast who accumulates 30 points during
his/her competitive years (Junior and Senior only) will be
awarded gold recognition. A gymnast accumulating 20 points
will be awarded silver recognition and bronze recognition will be
awarded for 10 points.

These awards will be presented at the AGM Achievement Gala
following the end of the Olympic cycle once every four years.
The GCG staff member on the Awards Committee will be
responsible for the production of the awards and will also be
responsible for maintaining a plaque in the national office listing
the gold, silver and bronze level gymnasts.

POINT SYSTEM

1. Carded Athletes 1 point

2.  Canadian Champion
(Junior and Senior):

Senior 4 points
Junior 3 points
Second (both) 2 points
Third (both) 1 point
3. Member of Canadian Teams:

Olympics 4 points
Worlds 4 points
Commonwealth 3 points
F.I.S.U./Pan Am Championships 3 points
World Cup Participant 3 points
Senior Pan Am Championships 2 points
Senior Pacific Championships 2 points
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4, Member of team representing
Canada at a GCG assigned
competition (3 country minimum) 1 point

Participation and years of competition are of more importance than medal

winning.

A gymnast capable of winning medals would qualify through

his/her participation in events and by his/her long-time service in the sport.
Medals won at International events should be recognized during the active
years of the gymnast.

24.3.9

24.3.10

24.3.11

24.3.12
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International Achievements

Athletes who have won medals at International competitions
during the year shall be recognized for these achievements at
the Canadian Championships.

Athlete of the Year

Winners will be selected by each discipline based upon their
established point system. The Athlete of the Year for each
discipline will be awarded at the Canadian Championships.

Coach of the Year Award

Winners will be selected by each discipline based upon their
established point system. The Coach of the Year Award for
each discipline will be presented at the Canadian
Championships.

Program Service Awards

a. MAG i Eugene Oryszczyn Award

b. RG T Evelyn Koop Award

c. TG Still to be named

d. WAG T Fay Weiler Award

The selection of the recipients of these awards is the
responsibility of the various Program Committees, each of which

Is to be presented to a volunteer/staff that is/has been a judge,
coach or official:
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24.3.14
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has been involved for an extensive period of time

Is/was considered as a builder/developer of our sport

Is making/has made exceptional contributions to the
Program Area at the National level

= =2 =

These awards will be presented at the AGM Achievement
Gala, when applicable.

Program Awards

The Program Committees and staff are responsible for the
selection and to facilitate the presentation of the following
awards:

a.  Athlete of the Year Awards *

b.  Coach of the Year Awards *

C. International Achievements *

d. Program Service Awards **

* To be presented at Canadian Championships

**  To be presented at AGM Achievement Gala

Awards Granted By Outside Agencies

The Awards Committee shall assist in identifying and soliciting
nominations from the Gymnastics community for awards
granted by outside agencies. This does not exclude other GCG
committees from advancing nominations / recommendations to
the National Office for consideration.

The Board of Directors of GCG is to ratify and where
appropriate, initiate any GCG nominations for Canadian sport
awards and any others that may be available from time to time.
These awards include, but are not limited to the following:
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a. Canadian Sport Hall of Fame;

b. Canadian Sport Awards;

c. COC Awards;

d. Petro Canada Coaching Awards;

e. Canadian Association for Advancement of Women
in Sport Awards (CAAWS).

24.4 AWARD PROCEDURES

2441
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GCG staff are responsible for the following:

a.

Ensuring that the required notices of nominations are sent
to Program Committees, Board of Directors, Provincial
Offices, and GCG Staff in time to respond to ensure that
all deadlines can be met;

Copy the Awards Committee with all nominations /
selections received by the deadline, so that the Awards
Committee may review and make their recommendations
in time to meet the final deadlines;

Once the names have been ratified by the Board of
Directors, a letter shall be sent to the nominees advising
them of their nomination;

In cooperation with the Awards Committee, ensure that
any necessary awards are obtained by the required
presentation time.

The person/persons/committee making the nomination will
be responsible for also preparing the nomination (résumé)
in addition to supplying the necessary attachments
(photos, newspaper articles, etc.).
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24.4.2 Procedures for Award Presentation

This procedure applies to the notifying and to the presenting of
award winners.

The following steps should be helpful in dealing with areas that
will need to be addressed:

Notify Recipient:

A letter of congratulations from the President/CEO of GCG
should be sent indicating:

a. The name of award,;

b.  Where the award will be presented;

c.  When the award will be presented,;

f. Confirmation in writing from recipient.
Task: Award Committee member or designated person

The type of award should be determined (plague/trophy/pin) by the
following criteria:

a. Funds available for purchasing award;
b.  Arrangements made to purchase award;
b.  Appropriate engraving on plaque;
C. Pick up award when ready;
d. Ensure award is at function for presentation.
Task: GCG staff or designated person from

WPC/MPC/TTPC/PRESIDENT/CEO should determine
what funding is available for presentation of Awards.
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Presentation & Script Guidelines:

Given that the major awards (Life Membership, Malcolm Hogarth
Leadership Award, Jay Goold Memorial Award, Dr. Gene Sutton Memorial
Award, Ed Brougham Club Award, Athlete of the Year) are amongst the
most prestigious, it is extremely important that they be presented in a
manner befitting their stature.

They are to be bestowed in a climate and venue where they will receive the
utmost exposure (to volunteers, athletes, officials, the public, media,
sponsors, etc.)

e.g. Athlete of the Year at Canadian Championships (Opening
Ceremonies, at an appropriate point in the competition schedule or
Banquet) and presented by the Chairperson/Senior member of the
respective program area.

Life Membership, Malcolm Hogarth Leadership Award, Jay Goold Memorial
Award, Ed Brougham Club Awards and the Dr. Gene Sutton Memorial
Award, should be presented at the Annual Achievement Gala and
presented by a person who has worked closely with the recipient (e.g.
presented to a judge by a fellow judge). The nominator should be consulted
for suggestions in selecting the presenter of the award.

The actual script should cover:

A description of the award including criteria for the selection/approval;

A Dbrief history of the recipient® background, plus major contribution,
highlights, accomplishments and/or performances. A short list of previous
recipients (to heighten audience awareness.);

The name of the recipient should then be announced, and he/she should be
called forward. The GCG President/CEO or delegate should also be called

forward to make the actual presentation, and, where appropriate, make a
brief comment. The recipient should be permitted to say a few words;
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Task: It is the Awards Committee's responsibility to ensure that all
participants are aware of their respective involvement, and that they are
immediately available. GCG/Individual Committees will have to indicate their
preference as to who they would like to present the award.

24.4.3 Funding: GCG on site presentation where possible (limited

funding)

a. Travel/Accommodation:

If recipient requires arrangements to be made for travel
and accommodation, he/she should be notified as to what
date and time would be convenient.

Confirmation of travel arrangements with GCG
Confirmation of hotel reservation
Recipient notified of accommodation arrangements

Ticket sent to recipient, if applicable
v. Phone call to ensure ticket was received by recipient
vi  If recipient is travelling by car he/she may require an
expense claim form to submit to GCG
b. Hosting:

A designated host for Award recipients will be required.
The Host responsibilities will be:

i.
ii.
iii.
V.
V.

Vi.

Vii.

viil.

MARCH 2011

Co-ordinate travel arrangements if required

Meet party upon arrival

Transportation to accommodation site and check-in
arrangements made

Accompany recipient to and from function

Determine seating arrangements while at the
presentation

Check-out and transportation back to airport

Ensure recipient has the host/hostess phone
number while visiting

Ensure host is provided with some background
information on recipient
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Task: Appropriate committee to identify host. Funding for all awards
will be determined prior to any arrangements being made.

24.4.4 Press Release

To be sent by GCG to local media in recipients home town/city
or send to Provincial office for circulation to media.
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SECTION 281 PRIVACY POLICY

28.1 GENERAL

28.1.1 Backaground

Privacy of personal information is governed by the Personal
Information Protection and Electronics Documents Act

(API PEDAO) . This policyscdles,.crib
uses, safeguards, discloses and disposes of personal
i nfor mati on, and states GCGO0s <co

and disclosing personal information responsibly. This policy is
based on t he standards required
interpretation of these responsibilities.

28.1.2 Purpose

The purpose of this policy is to govern the collection, use and
disclosure of personal information in the course of commercial
activities in a manner that recognized the right of privacy of
individuals with respect to their personal information and the
need of GCG to collect, use or disclose personal information.

28.1.3 Definitions
The following terms have these meanings in this Policy:

a. Act T Personal Information Protection and Electronic
Documents Act;

b. Commercial Activity T any particular transaction, act or
conduct that is of a commercial character;

C. Personal Information 7 any information about an
identifiable individual including information that relates to
their personal characteristics including, but not limited to,
gender, age, income, social insurance number, home
address or phone number, athletic testing and results,
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email, ethnic background, family status, health history and
health conditions;

d. Representatives i Members, directors, officers,
employees, committee members, officials, coaches,
judges, referees, managers, trainers, volunteers,
administrators, contractors and participants within GCG.

Application

This Policy applies to GCG Representatives in connection with
personal information that is collected, used or disclosed during
any commercial activity related to GCG.

Statutory Obligations

GCG is governed by the Personal Information Protection and
Electronic Documents Act in matters involving the collection,
use and disclosure of personal information.

Additional Obligations

In addition to fulfilling all requirements of the Act, GCG and its
Representatives will also fulfill the additional requirements of
this Policy. Representatives of GCG will not:

a. Disclose personal information to a third party during any
business or transaction unless such business, transaction
or other interest is properly consented to in accordance
with this Policy;

b. Knowingly place themselves in a position where they are
under obligation to any organization to disclose personal
information;

C. In the performance of their official duties, disclose
personal information to family members, friends or
colleagues, or to organizations in which their family
members, friends or colleagues have an interest;
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d. Derive personal benefit from personal information that
they have acquired during the course of fulfilling their
duties with GCG; and,

e. Accept any gift or favor that could be construed as being
given in anticipation of, or in recognition for, the disclosure
of personal information.

Ruling on Policy

Except as provided in the Act, the Board of Directors of GCG
will have the authority to interpret any provision of this Policy
that is contradictory, ambiguous, or unclear.

28.2 ACCOUNTABILITY

28.2.1

28.2.2
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Privacy Officer

The GCG Board shall appoint a Privacy Officer who is
responsible for the implementation of this policy and monitoring
information collection and data security, and ensuring that all
staff receives appropriate training on privacy issues and their
responsibilities. The Privacy Officer also handles personal
information access requests and complaints. The Privacy
Officer may be contacted at the following address:

Gymnastics Canada
1900 City Park Drive T Suite 120
Ottawa, ON, K1J 1A3
613-748-5637 ext 222
info@gymcan.org

Duties
The Privacy Officer will:

a. Implement procedures to protect personal information;


mailto:info@gymcan.org
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b. Establish procedures to receive and respond to complaints
and inquiries;

C. Record all persons having access to personal information;

d. Ensure any third party providers abide by this policy; and,

e. Tr ai n and communi cate to st aff

policies and practices.

Employees

GCG will be responsible to ensure that the employees,
contractors, agents, or otherwise are compliant with the Act and
this Policy.

28.3 IDENTIFYING PURPOSES

28.3.1
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Purpose

Personal information may be collected from Representatives
and prospective Representatives and will only be used to meet
and maintain the highest standard of organizing and
programming and used by GCG for purposes that include, but
are not limited to, the following:

a. Receiving communications from GCG and their sponsors
in regards to E-news, e-mails, bulletins, donations
requests, invoices, notifications, merchandise sales,
newsletters, programs, events and activities;

b. Establishing and managing trust funds and distribution of
honorariums;

C. Database entry at the Coaching Association of Canada to
determine level of coaching certification and qualifications;

d.  Coaching selection;
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e. Database entry to determine level of officiating certification
and qualifications;

f. Determining eligibility, age group and appropriate level of
play/competition;

g. Implementing Gymnast i cs Canadads mcreen

h. Implementing anti-doping policies and drug testing;

I Promoting sale of merchandise;

J. Medical emergency;

k. Award nominations;

l. Biographical information;

m.  Competition and GCG registration;

n. Inter-organization communications;

0. Athlete registration, outfitting uniforms, monitoring
eligibility, arranging travel and various components of
athlete and team selection;

p. Technical monitoring, coach/club review, officials training,
educational purposes, media publications, and sport

promotion;

g. Purchasing equipment, manuals, resources and other
products and/or services;

r. Publishing articles, media relations and posting on
Gymnastics Canadab s website, displays

S. Determining membership demographics and program
wants and needs;
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28.4.1

28.4.2

28.4.3
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t. Managing payroll, health benefits, insurance claims or
insurance investigations.

Purposes not identified

GCG will seek consent from individuals when personal
information is used for commercial purposes not previously
identified. This consent will be documented as to when and how
it was received.

Consent

GCG will obtain consent by lawful means from individuals at the
time of collection and prior to the use or disclosure of this
information. GCG may collect personal information without
consent where reasonable to do so and where permitted by law.

Implied Consent

By providing personal information to GCG, individuals are
consenting to the use of the information for the purposes
identified in this policy.

Withdrawal

An individual may withdraw consent in writing to the collection,
use or disclosure of personal information at any time, subject to
legal or contractual restrictions. GCG will inform the individual
of the implications of such withdrawal.
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28.4.4 Legal Guardians

Consent will not be obtained from individuals who are minors,
seriously ill, or mentally incapacitated and therefore will be
obtained from a parent, legal guardian or person having power
of attorney.

28.4.5 Exceptions for Collection

GCG is not required to obtain consent for the collection of
personal information if:

a. |t is clearly in the indinoti due
available in a timely way;

b. Knowledge and consent would compromise the availability
or accuracy of the information and collection is required to
investigate a breach of an agreement or contravention of a
federal or provincial law;

c. The information is for journalistic, artistic or literary
purposes; or,

d. The information is publicly available as specified in the
Act.

28.4.6 Exceptions for Use

GCG may use per sonal i nformati o
knowledge or consent only:

a. If GCG has reasonable grounds to believe the information
could be useful when investigating a contravention of a
federal, provincial or foreign law and the information is
used for that investigation;

b. For an emergency that threatensanindividual 6s | i f e,
or security;
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knowledge or consent only:

a.

b.

To a lawyer representing GCG;
To collect a debt the individual owes to GCG;

To comply with a subpoena, a warrant or an order made
by a court or other body with appropriate jurisdiction;

To a government institution that has requested the
information, identified its lawful authority, and indicated
that disclosure is for the purpose of enforcing carrying out
an investigation, or gathering intelligence relating to any
federal, provincial or foreign law; or that suspects that the
information relates to national security or the conduct of
international affairs; or is for the purpose of administering
any federal or provincial law;

To an investigative body named in the Act or government

C. For statistical or scholarly study or research;

d. If it is publicly available as specified in the Act;

e. If the use is clearly in the individual 6 s i nterest a
IS not available in a timely way; or,

f. If knowledge and consent would compromise the
availability or accuracy of the information and collection
was required to investigate a breach of an agreement or
contravention of a federal or provincial law.

Exceptions for Disclosure

GCG may disclose personal i nf orm

i nstitution on GCGO s i ni ti at.i

information concerns a breach of an agreement, or a
contravention of a federal, provincial, or foreign law, or
suspects the information relates to national security or the
conduct of international affairs;
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f. To an investigative body for the purposes related to the
investigation of a breach of an agreement or a
contravention of a federal or provincial law;

g. In an emergency threateninganindi vi dual 0s
security (GCG must inform the individual of the
disclosure);

h. For statistical, scholarly study or research;

I. To an archival institution;

J. 20 years after the 1 nuafteritteual

record was created,
K. If it is publicly available as specified in the regulations; or,

l. If otherwise require by law.

28.5 LIMITING COLLECTION, USE AND DISCLOSURE AND RETENTION

28.5.1

28.5.2

28.5.3
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Limiting Collection, Use and Disclosure

GCG will not collect, use or disclose personal information
indiscriminately. Information collected will be for the purposes
specified in Article 28.3.1, except with the consent of the
individual or as required by law.

Retention Periods

Personal information will be retained as long as reasonably
necessary to enable participation in GCG, to maintain accurate
historical records and or as may be required by law.

Destruction of Information

Documents will be destroyed by way of shredding and electronic
files will be deleted in their entirety.

f

0
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28.6 SAFEGUARDS

Personal information will be protected by security safeguards appropriate to
the sensitivity of the information against loss or theft, unauthorized access,
disclosure, copying, use or modification.

28.7 INDIVIDUAL ACCESS

28.7.1

28.7.2

28.7.3
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Access

Upon written request, and with assistance from GCG, an
individual may be informed of the existence, use and disclosure
of his or her personal information and will be given access to
that information. As well, an individual is entitled to be informed
of the source of the personal information along with an account
of third parties to whom the information has been disclosed.

Response

Requested information will be disclosed to the individual within
30 days of receipt of the written request at no cost to the
individual, or at nominal costs relating to photocopying
expenses, unless there are reasonable grounds to extend the
time limit.

Denial

An individual may be denied access to his or her personal
information if:

a.  This information is prohibitively costly to provide;
b.  The information contains references to other individuals;
c.  The information cannot be disclosed for legal;

d.  security or commercial proprietary purposes;
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e. The information is subject to solicitor-client or litigation
privilege.

Reasons

Upon refusal, GCG will inform the individual the reasons for the
refusal and the associated provisions of PIPEDA.

Identity

Sufficient i nformati on wi || be
identity prior to providing that individual an account of the
existence, use, and disclosure of personal information.

28.8 CHALLENGING COMPLIANCE

28.8.1

28.8.2
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Challenges

An individual will be able to challenge compliance with this
Policy and the Act to the designated individual accountable for
compliance.

Procedures

Upon receipt of a complaint GCG will:

a. Record the date the complaint is received,

b. Notify the Privacy Officer who will serve in a neutral,
unbiased capacity to resolve the complaint;

c.  Acknowledge receipt of the complaint by way of telephone
conversation and clarify the nature of the complaint within
three (3) days of receipt of the complaint;

d. Appoint an investigator using GCG personnel or an
independent investigator, who will have the skills
necessary to conduct a fair and impartial investigation and
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will have unfettered access to all files and personnel,
within ten (10) days of receipt of the complaint;

Upon completion of the investigation and within twenty-five
(25) days of receipt of the complaint, the investigator will
submit a written report to GCG;

Notify the complainant the outcome of the investigation
and any relevant steps taken to rectify the complaint,
including any amendments to policies and procedures with
thirty (30) days of receipt of the complaint.

28.8.3 Whistle-blowing

GCG will not dismiss, suspend, demote, discipline, harass or
otherwise disadvantage a director, officer, employee, committee
member, volunteer, trainer, contractor, and other decision-
makers within GCG to deny that person a benefit because the
individual, acting in good faith and on the basis of reasonable
belief:

a.

28.9 IP ADDRESS

Disclosed to the commissioner that GCG has contravened
or is about to contravene the Act;

Has done or stated an intention of doing anything that is
required to be done in order to avoid having any person
contravene the Act; or,

Has refused to do or stated an intention of refusing to do
anything that is in contravention of the Act.

GCG does not collect, use or disclose IP Addresses.

28.10 COOKIES

GCG does not use cookies to identify specific individuals.
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28.11 COPYRIGHT AND LEGAL DISCLAIMER

28.11.1

28.11.2

The GCG website is a product of GCG. The information on this
website is provided as a resource to those interested in GCG.
GCG disclaims any representation or warranty, expressed or
implied, concerning the accuracy, completeness or fitness for a
particular purpose of the information. Persons accessing this
information assume full responsibility for the use of the
information and understand and agree that GCG is not
responsible or liable for any claim, loss or damage arising from
the use of this information. References to specific products,
processes or services does not constitute or imply
recommendation or endorsement by GCG. GCG also reserves
the right to make changes at any time without notice.

Links made available through this website may allow a person to
leave GCG site. The internet websites available through these
links are not under the control of GCG. Therefore, GCG does
not make any representation about these sites or the materials
available. GCG is providing these links as a convenience and in
no way guarantees these links and the material available. GCG
Is not responsible for privacy practices employed by other
companies or websites.

28.12 APPLICABLE LAWS

The GCG website is created and controlled by GCG in the Province of
Ontario. As such, the laws of the Province of Ontario will govern these
disclaimers, terms and conditions.
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SECTION 291 GCG CODE OF ETHICS AND CONDUCT

This GCG Code of Ethics & Conduct offers general principles to guide conduct,
and the judicious appraisal of conduct, in situations that have ethical implications.

This Code is intended to assist in furthering the ethical conduct in the sport of
gymnastics; but ethical conduct can only come from the personal commitment of
the participants in the sport to behave ethically.

This Code is not intended to establish a set of rules that will, by inclusion or
exclusion, prescribe the appropriate behavior for GCG members in every aspect
of their participation in the sport. This Code is offered instead to guide and to
affirm the will of all of GCG members to safeguard the best interests of the sport
by acting ethically at all times.

29.1 JURISDICTION

29.1.1 The GCG Code of Ethics & Conduct is the document that will be
used in the first instance when complaints are received about a
member of GCG who is alleged to have failed to act ethically.

29.1.2 Where there is a question of jurisdiction, the President/CEO
shall determine the appropriate process for addressing the
alleged misconduct and may seek legal counsel to make this
determination.

29.2 INTRODUCTION
29.2.1 GCG Mission

Promote and provide positive and diverse gymnastics
experiences through the delivery of comprehensive quality
gymnastics programming, more specifically:

a. To lead the Canadian gymnastics system;

b.  To direct High Performance programs in the pursuit of
international excellence,
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C. To guide and/or to partner in the development of
Gymnastics programs of a national scope at all levels.

29.2.2 Vision of Gymnastics in Canada:

a. Gymnastics is accepted in the sport community as a
foundation sport and is promoted as a life-long activity;

b.  Gymnastics is a leader and innovator in the Canadian and
International sport systems;

C. Gymnastics inspires all to achieve their full potential and
dreams.

29.2.3 GCG Believes in the Core Values of:

a. Integrity

b. Excellence

c. Teamwork

d. Fair play

e. Collaboration

f. Diversity

29.2.4 GCG grants the privilege of membership to individuals and
organizations committed to its mission and vision statements.

29.2.5 The privilege of membership may, therefore, be withdrawn by
GCG a't any time where GCG determ
conduct is inconsistent with the mission of the organization or
the best interest of the sport and those who participate in it. In
order to assist all members to better serve the interest of those
involved with gymnastics, GCG in addition to other Canadian
codes of ethics and its Program codes of ethics and conduct,
has adopted this Code of Ethics and Conduct.
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